
 

 

 Wakefield School Board 

       Special Meeting 

   8-29-17 Public Minutes 

            Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Superintendent Dr. Christine Tyrie and Business Administrator Terry Wiggin,  

Public: Tracey Kolb, Sandy Johnson, Martha Jo McCarthy, Penny Grover, Brennan Tully, Shane 

Krafton, Kaitlyn Palmer and Niko Giokas  ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:00. 

Transportation 

Mr. Wiggin informed the board and public of the following. 

Background: The district requires four high school buses and four elementary school buses. All 

are two tier except one high school bus that has a long run. There have been a total of six 

interviews and drivers are being trained. Training takes from thirty to sixty days.  

Plan: The district is contracting out special needs transportation. These drivers will be phased out 

as new drivers’ complete training. This week SHS freshmen are to be dropped off at Paul School 

by 6:35 on Wednesday. Breakfast will be available. They be transported to Spaulding. Thursday 

and Friday all students will be transported to Spaulding from Paul School. Revised routes will be 

posted on the SAU 101 website and other forms of communication by 4:00 next Wednesday. 

Paul School students will start their curriculum on September 11
th

 but the school will be open the 

week of September 5
th

 from 8:30 to 3:00 for students who do not have childcare. No 

transportation will be available. Parents will have to make arrangements for drop off and pick-

up. The students will be given school work. The reason for the delay is that the temporary drivers 

need to learn the routes. Dr. Tyrie has requested a waiver for the four days, September 5
th

-8
th

 

from the Commissioner and expects that it will be granted. Dr. Tyrie also said that she believes 

the school calendar actually has an excess of required hours, more than mandated by the state. 

She will be meeting with Mr. Gregoire to confirm that. Mr. Wiggin said the state has 4000 bus 

routes and 3000 bus drivers. Mr. Wiggin gave examples of other districts having the same driver 

problems. Mr. Wiggin has a couple of people interested in the transportation manager job. He 

said by the first of November they will be in good shape.  

Wages: Mr. Wiggin informed the Board that the current wage scale doesn’t work. He is 

proposing $18.00 per hour for CDL drivers and $16.00 per hour for non CDL drivers with the 

high school drivers earning an additional $.25 per hour. He also suggested Merit based raises. He 

suggested an evaluation tool be developed and approved by the Board. A first year driver could 

earn up to 5% merit raise. Year two and three up to 7.5% and year three and up a possible 10%. 



 

 

He suggested that this not be implemented until next year. This will keep the district competitive 

and able to retain good people. Mr. Ouellette asked what Milton was paying bus drivers. Mr. 

Wiggin responded $18.35 per hour. The Board will discuss these proposals. Mr. Wiggin also 

suggested a longevity bonus, Five years of service gets a bonus of $500, and ten years of service 

earns a $1,000 bonus and fifteen years $1,500. He feels the district should also offer a health 

insurance buyout.  

Working conditions: Taking buses home. This may be precluding getting drivers. Mr. Wiggin 

would like to start a pilot program. He would inspect the area where the bus would be housed 

and it would need his approval. There were questions about liability. Also who would pay the 

cost of electricity to plug in buses? Mr. Wiggin said if the driver wants to take the bus home the 

driver would be responsible for that expense. Mr. Brown expressed his feelings on this subject 

saying this did not work in the past. He said he did not agree with the taxpayers providing 

transportation to and from work for drivers. Mr. Wiggin believes a homeowner’s policy would 

help to cover any vandalism. Dr. Tyrie feels drivers take better care of their buses if they are 

parked at their homes.  

Bus depot: The depot is in rough shape. Mr. Wiggin said the lighting is non-existent. Drivers 

have to do inspections with flashlights. There is a non-insulated shed that doesn’t meet OSHA 

requirements and a porta-potty.  

How to pay for the changes: There is a $40,000 to $60,000 savings from staff changes. There has 

been a history of $400,000 returned to offset taxes. There will be a return from the SAU surplus 

and budget of over $100,000. The district can have a Public Hearing to request some of the SAU 

funds if necessary. 

Public Comments 

Kaitlyn Palmer likes the idea of having the busses at the drivers homes with a stipulation on the 

number of miles from school, Penny Grover would like the Board to consider bus monitors. 

Martha Jo McCarthy talked about how costly and difficult starting school on the 11
th

 will be on 

her family. Shane Krafton asked if there were still not enough bus drivers how will children get 

to school and will this affect the school hours. Mr. Wiggin said at this time we don’t know. 

Kaitlyn Palmer feels that any schedule change should be sent out using the automated system 

and the FaceBook community page. She asked why this wasn’t taken care of sooner. Mr. Brown 

replied that the drivers, all except one, waited until the very last second to quit. The 

Superintendent and the Business Administrator have been having numerous meetings with the 

bus drivers and they never said a word until one week before school was to start so the blame is 

squarely on those bus drivers. Had they left on July first that would have given them time to hire 

and train bus drivers. Tracey Kolb asked if the Board had made any decision on appointing two 

more Board members. Mr. Brown replied no. Penny Grover said if we were paying what other 

communities were paying they wouldn’t leave. Mr. Brown said all driver had signed contracts. 

BackBay Letter 

Dr. Tyrie read a letter from BackBay stating they will no longer be Wakefield’s IT provider after 

August 31
st
. There isn’t time to go out to bid so they are ready to bring to the Board some 



 

 

vendors that are going to put in a proposal. They will have those for the Board at the next 

meeting, Mr. Wiggin said that they do have some coverage so they won’t be without any for 

basic needs. 

Manifest Approval 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the manifest. (Vote 3-0) 

Non-Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to enter non-public session at 6:06 under 

RSA 91-A2:3c: Roll call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0)  

Mr. Ouellette made a motion, seconded by Mr. Avellani, to come out of non-public at 7:15. Roll 

call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0) 

Mr. Brown made a motion, seconded by Mr. Ouellette, to adjourn the meeting at 7:18 (Vote 3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 

 

 


